Literacy Now… Literacy for a Lifetime
Students heading into life after graduation—to colleges and
careers within a diverse society and global economy that
demand strong literacy skills—need to be ready for what the
world has in store.
Let’s prepare students for these demands, and enrich each
life through a strong foundation of reading and writing.

“ICLE is a true partner—our
collaboration is built on a shared
understanding of our vision and
goals, and guided by a targeted
plan of action.”
Dr. Dwana P. White, Principal
Norfolk Public Schools, VA

RIGOR/RELEVANCE
FRAMEWORK

Our Vision
for Students
We want to provide our
students with Quadrant D
learning opportunities—
ones that center on higher
order thinking to address
real-world problems.

How we help:

ICLE’s Literacy for a Lifetime (6-12):
Authentic Reading and Writing solutions
leverage high-impact strategies that increase
critical thinking and develop adaptable
literacy skills for school and beyond.

Solutions for Leaders
Instructional Practices Assessment

Leadership Coaching

Examine classroom data on rigor, relevance, and
engagement, identify challenges, and develop a
strategic plan.

Leverage 1:1 support tailored to your needs to elevate
literacy instruction systemwide.

Leadership for Systemwide Literacy Courses
33 Creating a Culture Focused on
Systemwide Literacy (6-12)
Empower your team, set goals, and communicate
with purpose to create a student-centered learning
environment.

33 Sustaining a Culture of Literacy (6-12)
Create accountability systems, build supports, and
review data and benchmarks to sustain results.

Solutions for Teachers, Coaches,
and Instructional Staff
Instructional Coaching
ICLE coaches work shoulder-to-shoulder with you to
meet individual needs and provide guidance based on
targeted goals. Taking time to analyze, reflect on, and
explore new ideas as partners, coaches support your
understanding and application of new content knowledge and effective instructional practices.

2-Day Literacy Institute
In this immersive learning experience, teachers learn and apply high-impact reading and writing strategies to
increase rigor, relevance, and relationships in their classrooms. The Literacy Institute equips teachers to develop
meaningful learning experiences that scaffold learning, illuminate thinking, and foster student ownership.
Day 1 outcomes include:

Day 2 outcomes include:

33 Planning the purposeful implementation of
impactful literacy strategies

33 Using Nonfiction Close Reading Strategies for
deep text analysis

33 Encouraging a critical, attentive stance when
reading non-fiction

33 Creating rigorous and relevant writing prompts

33 Developing effective lesson openings and closings
using academic discussion
33 Practicing and integrating strategies into
instruction

33 Establishing effective support structures for
students as they respond to a prompt
33 Developing a consistent process for monitoring
student progress

Our Shared
Journey
Our mission is to advance yours.
To create meaningful
improvements to your literacy
initiative, we’ll work side-by-side to:

Create a Plan
Build a Foundation
for Success
Deepen Knowledge
and Skills
Sustain the Results

Why ICLE?
We believe that Rigor, Relevance, and
Relationships underpin excellent instruction in
any classroom.
Our work is driven by experts who have walkedthe-walk with literacy initiatives, who have seen
firsthand what effective literacy instruction looks
like, and who are prepared to apply their expertise
to improve leadership, teaching, and learning in
your school.
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